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THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2017
The trustees are pleased to present their annual report together with the financial statements of the charity for the year
ending 30 April 2017 which are also prepared to meet the requirements for a directors' report and financial statements
for Companies Act purposes.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

Our Purposes and Activities
Purposes and Aims
The Charity's object and its principal activity continues to be that of the promotion, advancement and improvement of
general education in relation to all aspects of cinematography and associated audio and visual arts and the development
of public appreciation of such arts.
Ensuring Our Work Delivers Our Aims
We review our aims, objectives and activities each year. This review looks at what we have achieved and the outcomes
of our work in the previous 12 months. The review looks at the success of each key activity and the benefits that they
have brought to those groups of people we are set up to help.
The review also helps us to ensure that our aims, objectives and activities have remained focused on our stated
purposes. We have referred to guidance contained in The Charity Commission's general guidance on public benefit
when reviewing our aims and objectives and in planning our future activities. In particular, the trustees consider how
planned activities will contribute to the aims and objectives they have set.
The Focus of our Work
Our main objectives for the year continued to be the promotion, advancement and improvement of general education in
relation to all aspects of cinematography and associated audio and visual arts. The strategies used to meet these
objectives included:


Running the British International Amateur Film Festival and other festivals during the year.



Publishing the Film and Video Maker magazine.



Having a fully workable website which members can actively use.



Holding an IAC competition each year.



Receiving member subscriptions.



Archiving members films of interests.

Page 2

THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2017
How Our Activities Deliver Public Benefit
Our main activities and who we try to help are described below. All our charitable objectives focus on promoting
cinematography and the public's appreciation of such arts.

Who Used and Benefitted from Our Services?
The charity encourages and supports anyone from beginners to experts who make films and AV sequences. It provides
newsletters and forums to allow people to engage and share ideas.
For more information about the services offered by the charity please visit the charity's website at www.theiac.org.uk.

Achievements and Performance
Two main National events were held. The North Thames Region hosted the 2016 AGM Weekend at the Maid’s Head
Hotel Norwich. We must thank them for their organisation and hospitality, although numbers attending were down this
year. On the Friday a Walking Tour of the City of Norwich was organised and on the Saturday a trip was arranged to the
Steam Museum and Gardens at Bressingham. 55 people attended the Saturday Gala Dinner, which was markedly down
on the previous year.
This was followed on the Sunday by the Mermaid, Mini Mermaid competitions, IAC AGM and Members Voices. In the
afternoon David Cleveland FACI, founder of the East Anglian Film Archive, entertained us with a talk in two parts. The
first covered his involvement with the Archive and the second covered his time as the ‘Mad Professor’ in BBC1’s
Vision On programme.
In spite of the lower number of attendees the AGM weekend was deemed a success and was followed in April, by our
annual BIAFF competition which attracted 237 entries in 2017, which was slightly up on last year’s figure of 230.
However, it is slightly down on the average of 245 for the previous five years. Our thanks must once again go to David
Newman for his commitment and organisational skills as well as to Linda Gough for organising the accommodation for
the judging of the competition. Also, our sincere thanks go to the judges who once again gave up their time for the
judging weekend plus time after arriving home to write the many pages of comments. The BIAFF prize money
continues to benefit from the Alan Cartwright legacy.
The members of CEMRIAC made an excellent job of hosting the event in a new venue for BIAFF, The Three Swans
Hotel in Market Harborough. Entries in the Special Young Peoples’ competition for youth entries totalled 6, down from
the 10 of last year. In spite of this, we still feel that it is worthwhile continuing with this competition as it is a means of
encouraging novice young filmmakers by giving comments without competing for a star rating with the rest of the
BIAFF entries. Entries from 11 other young filmmakers who had entered the main competition together with all 6 from
the Young Peoples Competition were shown at the Young Faces at BIAFF show. This was once again shown as one of
the first shows on the Saturday afternoon, which was hosted this year by Simon Sumner.
The Sunday Gala show was once again well attended, with the Daily Mail Trophy going to Lee Ji Eun from South Korea
for her film I Am and the Best British award going to Rhys Lewis and Ian Smyth for their film No Hidden
Extras.
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Achievements and Performance (continued)
The BIAFF development committee has considered the future style of BIAFF and concluded that change, whilst
necessary, should be made gradually, to ensure that it maintains a high profile in film making circles but also to not
discourage members who are regular visitors to the Festival. BIAFF 2018 will be organised by Council and not by a
region and in 2019 we hope to have a new arrangement in place whereby the main Sunday show will be in a dedicated
cinema but all other activities will be in one or more hotels close to the Sunday venue.
Our IAC Magazine Film and Video Maker continues to be supported and is much appreciated by the membership. It
was decided during this year to move the publication to an all-colour format which has cost no more in printing costs but
has enlivened the magazine and has been much appreciated by members. Many members contribute with regular or
occasional articles, but we can always add more and members are encouraged to contribute no matter how brief an
article may be. Our sincere thanks must go to our magazine editor, Garth Hope, who does an excellent job of producing
the magazine and encouraging members to write articles.
We are also continuing to try to find new ways to support our members to encourage them to develop their movie
making skills and make their expertise available to the public generally. We continue to award training grants to regions,
clubs and members with a view to encouraging them to run training events. Also, to encourage members to attend
regional events, we continue to provide half of the admission price for any such regional event. We are also continuing
to provide a 100% subsidy of regional ticket prices, excluding catering or accommodation, to all new members during
their first two years. In order to continue to support regional initiatives and establish ways we can promote the IAC, a
discretionary grant is on offer to regions to encourage them to run events with a wide appeal, which are open to all
including the general public. If the event warrants it, we can assist with hall hire and any costs associated with speakers.
Our membership is still slowly declining and we continue to try to develop ways that can help address this problem.
Three Fellowships were awarded this year, and the UNICA Gold Medal was awarded to Tom Hardwick for his service
to the IAC and Film and Video Maker.
The IAC participated in the International Film Festival UNICA 2016, which was held in Romania. This year it is to be
held in Germany.
The East Anglian Film Archive continues to house the IAC’s cine films collection, some digitised copies being available
for rental via the IAC library. We are also currently exploring, with the East Anglian Film Archive, ways of using the
archive collection to promote the IAC, as there is a growing public and commercial interest in archive footage.
Finally, thanks are due to the members of Council and all officers, advisers and sub-committees for their work. This
along with the vast amount of work carried out, both nationally and in all regions by an army of unpaid volunteers
ensures our stability.

Financial Review
The Statement of Financial Activities shows a deficit of £8,811 for the year (2016 - Surplus £6,067). Total reserves are
£197,378 (2016 - £206,189). Reserves of £30,000 (2016 - £30,000) are earmarked for hosting the UNICA World
Amateur Film Festival in the UK. A further designated reserve of £4,223 (2016 - £4,223) is held as a result of funds
received from EARIAC. Cash and investments (including notice and fixed deposit accounts) are £222,239 (2016 £228,103).
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Financial Review (continued)
The Charity continues to exercise strict financial controls over its costs, and to ensure value for money.
No dividends are payable. Under Clause 3 of the Memorandum of Association no part of any income may be
distributed to the members.
Neither honoraria nor emoluments of any kind have been paid to any Trustee of the Charity in respect of their services
as Trustee.
Principal Funding Sources
The major sources of income for the charity continue to be subscriptions and monies received from the Copyright
programme.
Cost Analysis
The costs associated with producing the Film and Video Maker magazine and offering the Copyright programme are the
main costs associated with the charity.
Investment Powers and Policy
In line with Charity Commission advice, the Trustees have adopted a formal investment policy for the Charity. This was
revised at the Council meeting of 17 July 2011. The remainder of this section summarises the key elements of the
policy.
The Charity is currently in surplus and historically, and at the year end, funds were invested in bank accounts, including
fixed interest and notice deposit accounts, the Charities Aid Foundation, and a FTSE Index-linked investment. Recent
world financial events have resulted in extremely low returns from bank deposits and have also highlighted the potential
risks/need for government protection of deposits. In the UK the limit for protection is £85,000 for the sum of all the
deposits held by the Charity with each individual institution.
Under the Memorandum and Articles of Association, the Charity has the power to invest in any way the Trustees wish.
Similarly, under the Trustee Act 2000, the Trustees have a very wide power of investment.
The Trustees follow the basic principle of the Charity Commission, in that they must take a prudent approach. When
investing funds the Trustees seek to strike the right balance between the two objectives of:



Providing an income to help the Charity carry out its purposes effectively in the short term; and
Maintaining and, if possible, enhancing the value of the invested funds, so as to enable the Charity to carry out
effectively its purposes in the longer term.

The Trustees, in managing the risks faced by the Charity, are mindful to balance those risks against the potential returns
from particular investments, and to be careful to avoid undue risk to the Charity's funds by:


Investing only in markets where financial services are closely regulated; and compensation schemes are in place;





Having a suitably diversified investment portfolio;
Being particularly wary of making speculative forms of investment;
Reporting on the policies in this Annual Report and Financial Statements.
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Investment Powers and Policy (continued)
The Trustees have regard to the liquidity requirements of operating the Charity and to the Reserves Policy of the
Charity.
The Investment Policy adopted by the Trustees extends the current range of investments beyond bearing deposits in
banks, building societies, the Charities Aid Foundation and National Savings.
The Investment Policy is that the Charity's funds in excess of immediate needs should be managed to secure the best
returns available within a spread of investment that:








Ensures funds are available when required by day to day activities;
Minimises risk by a spread within the range of permitted investments, and for deposits placed, then also within
the protection limit provided by the Deposit Protection Fund;
Allows equity investment but only in established unit trusts or similar funds and to a maximum of 20% of funds
generally available;
Permits investment in fixed interest funds of the FTSE 250 companies up to a maximum of 20% of funds
generally available.
Initial, annual and any other costs of investing in such funds are properly considered and minimised.
If appropriate and deemed cost-effective, the Treasurer may seek independent advice.
The Treasurer reports any changes in investments by type and value to the Council at each meeting.
Income from investments is identified as part of the reporting process.

The Treasurer recommends any change in investments to Council for approval, by email or meeting.
In order to discharge the duty to adopt a prudent approach to the investment of the Charity's funds, Trustees
acknowledge they must:




Know their investment powers and policies;
Discharge their duties properly when they take decisions about investments;
Have proper arrangements in place for holding investments on behalf of the Charity.

The Trustees are not liable to make good the Charity's loss simply because an investment made by them is unsuccessful.
However, Trustees may be liable if, in making or retaining the unsuccessful investment, they have acted outside the
scope of their powers, or have failed to discharge the duties referred to above.
Reserves Policy and Going Concern
The Trustees have established the level of general reserves (that is those funds that are freely available) that the Charity
ought to have. Reserves are needed to cover potential gaps, to fund development of the Charity's activities, and to cover
unexpected costs.
The current aim of the Trustees is to build the general fund to a level to cover its cost base for a period or two and a half
years. Satisfactory progress is being made towards this objective.

Page 6

THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2017
Plans for Future Periods
The Publicity, Recruitment and Retention Committee are continuing to try and link with any retailers in the filmmaking
field as well as libraries, information centres and the media. In addition it is planning the production of items for the
internet.
The IAC's website is of growing importance for bringing us to the attention of potential new members. It also enables
our members and the general public to view many of the films entered into the BIAFF - a premium location for the best
amateur productions. The website hosts various forums, including one to provide answers to technical problems. There
are also plans to review the IAC's approach to social media as this is seen as a way of involving members and potential
members in the activities of the IAC. And the possibility of running a competition for Clubs active in social media
(Facebook or Twitter page) are being considered, instead of the very successful Website Competition.
Because of the importance placed on websites as information sources, the Charity is helping Clubs to set up and run
their own. A template for this is available to Clubs and they are encouraged to continually review and update their sites.
We are exploring a number of collaborative ventures and the Council is continuing to look at ways of sponsoring
activities, events and regional activities.
A number of IAC members travel each year to the UNICA World Amateur Film Festival. This is held in a different
country each year and the IAC produces the programme to represent the UK. In order to allow more IAC members and
others access to this world event, a "UNICA in the UK" sub-committee is continuing to look at the possibility of hosting
this festival, as mandated by special resolution at the 2012 AGM. A £30,000 earmarked reserve has been established
(by transfer from the general fund) to help fund this possibility.

Our Thanks
The IAC would like to thank Jan Watterson and her husband Dave for their work on the IAC website, it being very
important that the IAC has a very strong presence on the internet. Also our thanks must go to John Bartlett for running
the IAC Film Library, Gerald Mee for advising on the use of the IAC Music Copyright Licence and all the other
members who have taken up an office during the year either nationally or regionally. It is only by members taking
an active role in the running of the Institute that we can continue to enjoy and promote the IAC.
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Reference and Administrative Details
Charity Name:

The Institute of Amateur Cinematographers

Charity Registration Number:

260467

Company Registration Number:

00269085

Registered Office and
Operational Address:

McCracken Park
Great North Road
Gosforth
Newcastle upon Tyne
NE3 2DT

Bankers :

HSBC
54 High Street
Epsom
Surrey
KT19 8DS

Independent Examiner:

E. J. Hartshorne-Ferguson BA FCA
Bell Tindle Williamson LLP
The Old Post Office
63 Saville Street
North Shields
NE30 1AY

Directors and Trustees:
The Charity is governed by a Council, whose members are the directors of the charitable company for the purpose of the
Companies Act. The directors are its trustees for the purpose of charity law and throughout this report are collectively
referred to as the Trustees.
The Trustees who served during the year were as follows:
Elected Trustees:

L. Gough FACI (President)
A. J. Gibbs FACI (Chairman to 23/10/2016))
R. Henderson FACI (Treasurer and Company Secretary)
A. W. Atkinson FACI
P. E. C. Collins FACI
R. J. Day FACI
I. Rose FACI
M. C. H. Gough FACI (M)
E. B. Granshaw CBE, FACI (Retired 23/10/2016)
B. M. Granshaw FACI
J. Howden LACI
D. A. Newman FACI
W. J. Owen
T. D. Patrick FACI (Vice-Chairman from 23/10/2016)
J. Roberts
M. Whyman FACI ( Vice-Chairman to 23/10/2016,
Chairman from 23/10/2016)
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(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2017
Structure, Governance and Management
Governing Document
The Institute of Amateur Cinematographers Limited is a company limited by guarantee governed by its Memorandum
and Articles of Association dated 6 October 1932, amended on 25 February and 4 November 1972, 8 October 2000 and
22 October 2006. It is registered as a charity with the Charity Commission. There is no age limitation to becoming a
member of the Institute and there are currently approximately 1,400 members, each of whom agrees to contribute up to
£2 in the event of Charity winding up.
In accordance with s.1 of the Companies Act 1980, the Company's classification was changed from a public to a private
company.
Appointment of Trustees
The directors of the Company are also charity Trustees for the purposes of charity law. Under the requirements of the
Memorandum and Articles of Association, one-third of Trustees must retire by rotation. The Trustees to retire by
rotation shall be those who have been longest in office since their last (re) appointment. If the vacancy of the retiring
trustee cannot be filled by another candidate then they can be reappointed in their original role.
Trustees are voted onto the Council at the Annual General Meeting. The Council has the power to fill vacancies and to
appoint additional Trustees as it considers fit to do so.
All of the Trustees give their time voluntarily.
Trustee Induction and Training
New Trustees are provided with an information pack containing an explanation on the role of Council members, details
of the duties of Trustees and Directors, links for further information on these duties, and a copy of the Memorandum
and Articles of Association of the IAC. This is supported by ongoing discussion with and advice from senior members
of the Council.
Organisation
The Council, which can have no less than 12 and up to 30 members, administers the Charity. The Council meets
quarterly and there are committees and sub-committees which meet regularly covering Management; Film & Video
Maker and Website; Video Library; Finance, Staffing and Remuneration; UNICA Programme; UNICA in UK, Young
Persons Initiative and Fellowship.
The Institute's Chairman and Vice-Chairman oversee the operations of the Charity. A General Secretary manages the
day-to-day affairs of the Charity. Two members of Council are appointed as Administration Officers to provide close
links between the Council and the General Secretary.
Risk Management
The trustees have conducted a review of the major risks to which the charity is exposed.
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Risk Management (Continued)
As part of the risk management process, the trustees have implemented a risk management strategy which comprises:




An annual review of the risks that the charity may face;
Detailed action plans to mitigate those risks identified; and
Implementation procedures designed to minimise any potential impact on the charity should any of these risks
materialise.

During the year, the Trustees have taken steps to address specific risks, including:








Continuing effective controls over cash, budgets and financial commitments.
Following a formal investment policy and procedures.
Working with the East Anglian Film Archive to preserve our film archive.
Using an information pack for Trustee induction and training.
Ensuring that insurance is in place for employer's and other liabilities, including public liability at national
events.
Complying with the health and safety policy of our landlord.
Preparing our own risk assessment document.

The Trustees are satisfied that they have taken all the necessary steps to lessen the risks affecting the IAC.
Related Parties
In as far as it is complementary to the charity’s objects, the charity is guided by local policy and partnerships. The
related parties during the financial year are shown in the notes to the financial statements.

Trustees’ Responsibilities in Relation to the Financial Statements
The Trustees (who are also the Directors for the purposes of company law) are responsible for preparing the Trustees
Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of the affairs of the charitable company as at the balance sheet date and of its incoming resources and
application of resources, including the surplus or deficit, for the financial year.
In preparing those financial statements, the Trustees are required to:


Select suitable accounting policies and then apply them consistently;



Observe the methods and principles in the Charities SORP;



Make sound judgments and estimates that are reasonable and prudent;



State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and



Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.
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THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2017
I report on the financial statements of the charity for the year ended 30 April 2017 set out on pages 12 to 22.
Respective Responsibilities of Trustees and Examiner
The charity's trustees (who are also the directors of the company for the purposes of company law) are responsible for
the preparation of the financial statements. The charity's trustees consider that an audit is not required for the year under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is eligible
for independent examination, it is my responsibility to:




examine the financial statements under section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report
My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the financial statements
presented with those records. It also includes consideration of any unusual items or disclosures in the financial
statements, and the seeking of explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion is given as
to whether the financial statements present a 'true and fair view' and the report is limited to those matters set out in the
statement below.
Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:




which gives me reasonable cause to believe that, in any material respect, the requirements:
(a)

to keep accounting records in accordance with section 386 of the Companies Act
2006; and

(b)

to prepare financial statements which accord with the accounting records and comply
with the accounting requirements of section 396 of the Companies Act 2006 have
not been met, or

to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the financial statements to be reached.

Bell Tindle Williamson LLP
Chartered Accountants
and Registered Auditors
The Old Post Office
63 Saville Street
North Shields
Tyne and Wear
NE30 1AY

E. J. Hartshorne-Ferguson BA FCA
Independent Examiner
xxxxx
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THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 APRIL 2017

Note

Unrestricted
2017
£

Unrestricted
2016
£

56,296

65,135

174

225

INCOME:
Donations and Legacies

3

Activities for Generating Funds
Investment Income

4

3,307

2,982

Income from Charitable Activities

5

59,777
12,759

68,342
14,791

72,536

83,133

TOTAL INCOMING RESOURCES
EXPENDITURE:
Cost of Generating Funds
Fundraising Costs - Subscriptions
Purchase of IAC Merchandise

6

8,659
3

7,372
-

Expenditure on Charitable Activities

7

72,685

69,694

TOTAL EXPENDITURE

81,347

77,066

NET MOVEMENT IN FUNDS FOR THE YEAR

(8,811)

6,067

RECONCILIATION OF FUNDS:
OPENING FUNDS AT 1ST MAY 2016

16

(DEFICIT)/SURPLUS FOR THE FINANCIAL YEAR
CLOSING FUNDS AT 30TH APRIL 2017

16

206,189
(8,811)
197,378

The Statement of Financial Activities includes all gains and losses in the year and therefore
a statement of total recognised gains and losses has not been prepared.
All incoming resources and resources expended derive from continuing activities

The notes on pages 14 to 22 form part of these financial statements.

200,122
6,067
206,189
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THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2017
1

ACCOUNTING POLICIES
The principal accounting policies adopted in the preparation of the financial statements are set out below. The
accounting policies have been applied consistently throughout the year and in the preceding year.
a) Basis of Preparation of Financial Statements
The financial statements have been prepared under the historical cost convention, and in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
The Institute of Amateur Cinematographers meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.
b) Reconciliation with Previous Generally Accepted Accounting Practice
In preparing the financial statements, the Trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative items was required. No
restatements were required.
c) Transition to FRS 102
The transition date was 1 May 2015. No restatement of items has been required in making the transition to FRS
102.
d) Preparation of the Financial Statements on a Going Concern Basis
The Trustees consider that there are no material uncertainties about the Charity's ability to continue as a going
concern. There are no significant judgements or key sources of estimation uncertainty that affect the financial
statements.
e) Cash Flow Statement
The Trustees have taken advantage of the exemption from including a cash flow statement in the financial
statements on the grounds that the charity is small.
f) Tangible Fixed Assets
All fixed assets are initially recorded at cost.
g) Depreciation
Depreciation is calculated to write off the cost of fixed assets over the expected useful lives of the assets
concerned. The principal annual rates for this purpose, which are consistent with those of the previous year, are:Office Equipment
Fixtures and Fittings
Film Library and Trophies

25%
10%

Straight Line
Straight Line
Nominal Value

h) Stocks
These comprise promotional and member items for sale and are reflected on the latest recorded costs basis.
Expenditure on stationery and membership badges is expensed in the year paid.
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THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2017
1

ACCOUNTING POLICIES (continued)
i) Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.


Donations and grants are recognised when the charity has been notified in writing of both the
amount and settlement date. In the event that a donation is subject to conditions that require a level
of performance before the charity is entitled to the funds, the income is deferred and not recognised
until either those conditions are fully met, or the fulfilment of those conditions is wholly within the
control of the charity and it is probable that those conditions will be fulfilled in the reporting
period.



Subscriptions receivable are recognised over the year to which they relate, with any balance
attributable to periods after the balance sheet date included in deferred income.



The gross income from charitable activities is included with the associated expenditure included in
charitable costs.



Investment income is included when receivable.

j) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure
is classified under the following activity headings.


Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services. It includes both costs that can be allocated directly to specific departments and those
costs of an indirect nature necessary to support them. Charitable activities include expenditure
associated with the publishing of the Charity's magazine, "Film and Video Maker", staging film
festivals and competitions, providing training and grants, providing information to members and the
public by phone, email and through the IAC's website, operating the film library and archive, and
encouraging film-making through advising on and administering the copyright programme.



Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the independent examiner fee and costs linked to the
strategic management of the charity.



Costs of generating funds are those costs incurred in inducing people and organisations to
contribute financially to the Charity's work, and in those activities that raise funds. This includes
the cost of advertising for new members, processing subscriptions and donations, and the staging of
fundraising events. The purchase of IAC merchandise is separately disclosed.



Support costs include expenditure on the management and administration of the Charity, including
the costs of renting and running office premises, and salaries for administration staff. Where these
costs are not attributable to a single activity, they are allocated on a basis consistent with the use of
resources, eg staff and premises costs apportioned by the time spent, and other costs by their usage.

Page 16

THE INSTITUTE OF AMATEUR CINEMATOGRAPHERS
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2017
1

ACCOUNTING POLICIES (continued)
k) Fund Accounting
Unrestricted Funds are funds which are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.
Designated Funds are unrestricted funds received for a particular purpose.
Restricted Funds are funds which are to be used in accordance with specific restrictions imposed by their donors
or which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund.
l) Finance and Operating Leases
Rentals applicable to operating leases are charged to the Statement of Financial Activities over the period they
are incurred. Assets obtained under finance leases are capitalised as tangible fixed assets. Obligations under
such leases are included in creditors net of finance charges allocated to future periods. The finance element of
each payment is charged to the Statement of Financial Activities so as to produce a constant periodic rate on the
net obligation outstanding in each period.

m) Investments
Investments are reflected at market value at the balance sheet date, with the gain or loss for the year included in
investment income.
n) Irrecoverable VAT
All resources expended are classified under activity headings that aggregate all costs related to the category.
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

o) Debtors
Prepayments are valued at the amount of expenditure that is prepaid. Other debtors are calculated accordingly.

p) Cash at Bank
Cash at bank comprises funds held in the charity bank current account and interest bearing deposit accounts.

q) Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably.
r) Financial Instruments
Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as either financial assets or equity instruments. An equity instrument is any contract that evidences
a residual interest in the assets of the company after deducting all of its liabilities.
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2

LEGAL STATUS
The charity is a company limited by guarantee and has no share capital. The liability of each member in the
event of winding up is limited to £2.

3

DONATIONS AND LEGACIES

Subscriptions
Tax recoverable on subscriptions
Donations

4

Unrestricted
2016
£

45,056
9,973
1,267

53,857
8,746
2,532

56,296

65,135

Unrestricted
2017
£

Unrestricted
2016
£

3,307

2,982

3,307

2,982

Unrestricted
2017
£

Unrestricted
2016
£

1,996
220
10,543

3,271
395
11,125

12,759

14,791

INVESTMENT INCOME

Income from interest bearing accounts

5

Unrestricted
2017
£

INCOME FROM CHARITABLE ACTIVITIES

Festivals and competitions
Video library and film archive
Copyright programme
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SUPPORT, MANAGEMENT AND ADMINISTRATION COSTS

Office rent and services
Administration staff (note 8)
Independent examiner's fees
Other administrative costs

Unrestricted
2017
£

Unrestricted
2016
£

6,131
14,823
1,380
7,195

5,818
14,193
1,380
4,334

29,529

25,725

These costs are allocated in support activities, as shown in the table below, on a basis consistent with the use of
resources, as set out in Note 1 (g):

Fundraising costs - subscriptions
- specific allocations
- apportionment of remaining office, administration and staff costs
Charitable activities
- specific allocations
- apportionment of remaining office, administration and staff costs (note 8)
Governance costs
- independent examiner's fees, council meetings and AGM
- apportionment of remaining office, administration and staff costs

7

Unrestricted
2017
£

Unrestricted
2016
£

1,749
6,910
8,659

955
6,417
7,372

2,012
12,668
14,680

1,098
11,765
12,863

2,735
3,455
6,190

2,282
3,208
5,490

29,529

25,725

Unrestricted
2017
£

Unrestricted
2016
£

31,599
4,153
5,041
4,286
1,425
5,311
2,735
3,455
58,005
14,680

32,802
3,700
5,041
7,707
694
1,395
2
2,282
3,208
0
56,831
12,863

72,685

69,694

CHARITABLE ACTIVITIES

Magazines
Festivals and competitions
Film archive and video library
Copyright programme
Website information service
Grants awarded
Depreciation
Independent Examiner's fees, council meetings and AGM
Governance element of office, administration and staff costs
Other
Total direct costs
Support costs allocated to charitable activities (note 6)
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ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND EXPENSES AND THE COST OF
KEY MANAGEMENT PERSONNEL

2017
£

2016

Gross salaries

14,823

14,193

Total (note 6)

14,823

14,193

No employees had employee benefits in excess of £60,000 (2016 - £nil).
The charity Trustees were not paid or received any other benefits from employment with the charity in the year
(2016 - £nil) neither were they reimbursed expenses during the year (2016 - £nil). No charity Trustee received
payment for professional or other services supplied to the charity nor did they receive an honoraria (2016 - £nil).
The key management personnel of the charity comprise the Trustees.

9

STAFF NUMBERS
The average weekly number of staff employed, calculated as full time equivalents was as follows, analysed by
type of activity:
2017
Fundraising
Charitable activities
Governance

2016
0.3
0.6
0.1

0.3
0.6
0.1

1.0

1.0

The charity does not operate a pension scheme.

10

NET INCOMING/(OUTGOING) RESOURCES FOR THE YEAR
2017
£

2016
£

Net outgoing resources are stated after charging:
Depreciation of tangible fixed assets
Operating lease rentals - fixed serviced office costs
Independent examiner's fees

5,589
1,380

2
5,514
1,380
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TANGIBLE FIXED ASSETS
Film
Library/
Trophies
£

Office
Equipment
£

Furniture &
Fittings
£

2,612
2,612

300
300

10
10

2,922
2,922

2,611
1.00
2,612

299
1.00
300

-

2,910
2,910

-

-

10

10

10

10

TOTAL
£

COST
As at 1st May 2016
Additions
Disposals
As at 30th April 2017
DEPRECIATION
As at 1st May 2016
Charge for year
On Disposals
As at 30th April 2017
NET BOOK VALUE
As at 30th April 2017
As at 30th April 2016

12

-

-

STOCK
2017
£
Closing stock

13

416

2016
£
416

DEBTORS
2017
£
Prepayments
Postage stamps
Accrued interest receivable
Prepaid magazine costs
Deposits for next year's festival and AGM

2016
£

179
2,178
3,533
2,000

237
160
2,152
3,533
-

7,890

6,082
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CASH AND INVESMENTS

Current account
Current account (competition)
Instant access accounts (interest-bearing)
Notice accounts
Fixed-term deposit account

2017
£

2016
£

11,395
568
119,048
24,263
66,965

12,471
568
125,630
24,107
65,327

222,239

228,103

The notice accounts mature within one year. The fixed-term deposit account matured in May 2014, and was
renewed for a term of three years.

15

CREDITORS
2017
£

2016
£

Amounts falling due within one year:
Deferred income - subscriptions in advance
Copyright licenses
Competition prize bequest
Other creditors and accruals

16

24,346
5,688
900
2,243

22,284
3,117
1,000
2,021

33,177

28,422

STATEMENT OF FUNDS
Balance
1 May
2016
£

Income
£

Expended
£

Balance
30 April
2017
£

Unrestricted Funds
General
Designated Fund: UNICA in the UK
Designated Fund: EARIAC Fund

171,966
30,000
4,223

72,536
-

(81,347)
-

163,155
30,000
4,223

206,189

72,536

(81,347)

197,378
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STATEMENT OF FUNDS (continued)
Unrestricted Funds - General
The funds can be used in any way by the trustees in accordance with the objectives of the charity.
Designated Fund: UNICA in the UK
In order to allow more IAC members and others to access the UNICA World Amateur Film Festival, a "UNICA
in the UK" sub-committee is looking at the possibility of hosting this festival, as mandated by special resolution
at the 2012 AGM. A £30,000 designated reserve has been established to help this possibility.
Designated Fund: EARIAC Fund
This fund represents the closing funds of the EARIAC district which ceased during the year. These funds are to
be repaid to EARIAC should this district ever reform and consequently are shown separately in a designated
fund.

17

INDEPENDENT EXAMINER'S FEE
The independent examination work conducted entailed a fee of £1,380.

18

TAXATION
As a charity, The Institute of Amateur Cinematographers is exempt from tax on income and gains falling within
Section 505 of the Taxes Act 1988 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent
that these are applied to its charitable objects. No tax charges have arisen in the charity.

19

RELATED PARTY TRANSACTIONS
No transactions with related parties were undertaken such as are required to be disclosed under FRS 102.

20

ULTIMATE CONTROLLING PARTY
In the opinion of the trustees, there is no ultimate controlling party of the charity other than the Board itself.

